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FUTURE STATE – REGULATORY KNOWLEDGE MANAGEMENT USING 
THE ALLOTROPE STANDARDS – INTEGRATED E-CTD CONTENT IN ADF
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COMMUNICATING A COMPELLING VISION AT START OF THE PROJECT
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BUSINESS DRIVEN ALIGNMENT - CROSS DISCIPLINARY CAPABABILTIES
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THE ALLOTROPE FRAMEWORK:  THREE PRODUCTS, ONE HOLISTIC SOLUTION
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THE HOLISTIC LAB “ECOSYSTEM” – A SINGLE PD SOLUTION
MODULAR ARCHITECTURE WITH DATA INTEGRITY BY DESIGN
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COLLABORATIVE DESIGN, EXECUTION & RESULTS CAPTURE IN HL
DST, DPT AS
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PROGRESSIVE STRATEGY TO LEVERAGE DEVELOPING STANDARDS
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TASK PLAN EXTENDS SEMANTIC LOGIC LINKING ATTRIBUTES 
AND RESULTS WITHIN LAB LEVEL DATA CAPTURE SYSTEM
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CONNECTED DATA FLOW LEVERAGING GLOBAL DATA INSIGHTS
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DRIVING DATA FLOW ACROSS THE PROCESS DEVELOPMENT 
LIFECYCLE LEVERAGING AN INTEGRATED IS SYSTEMS LANDSCAPE
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DECONSTRUCTING THE E-CTD - INDUSTRIALIZING THE ASSEMBLY

Narrative Content Narrative +  Data Data Content
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REALIZING THE BENEFITS TODAY OF A DATA CENTRIC “SMART” LAB 
POWERED BY THE ALLOTROPE FRAMEWORK AND DIGITAL PLATFORMS

Better Scientific Reproducibility Increased Data Integrity, 
Context, Quality

Foundation for Data 
Science

Reduced Manual Effort & Paper

Streamlined 
Access, Sharing, 

Integration

Consolidated Requirements
Lower Innovation Barrier 



15

BACKUPS
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HIGHLY MATRIXED CROSS FUNCTIONAL TEAM, SENIOR EXECUTIVE 
SPONSORSHIP, STRATEGIC LEVEL VENDOR PARTNERSHIPS
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